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Legal Notice

Luang Prabang International Airport - PPP Preliminary Information Document

The purpose of this presentation is to acquaint prospective investors with the Luang Prabang International Airport and the PPP
tender to select a concessionaire to operate, upgrade and expand the facility (the “Project”).

No representation, warranty, or undertaking (express or implied) is made and no responsibility is accepted as to the adequacy,
accuracy, completeness or reasonableness of this presentation or any further information, notice or other document at any time
supplied in connection with the investment contemplated hereunder.

The information contained in this presentation is not to be assumed to be correct subsequent to its date of issue, and the issuance
of this presentation does not constitute a representation or warranty that this information shall be updated at any time after the date
of issuance. Nothing herein or attached hereto is, or may be relied upon as, a promise or representation as to the future
performance or conditions of the Luang Prabang International Airport.

This presentation is not intended to provide the basis for a decision to participate in the proposed investment or other evaluation.
Each recipient of this presentation should make (and will be deemed to have made) its own determination of the relevance of the
information contained herein and its own independent investigation and assessment of the Project, and the terms and conditions of
the proposed investment. Any estimates or projections contained herein should on no account be taken as forecasts or otherwise
relied upon and should be read in conjunction with the assumptions set out hereto, and no assurance can be given that they will be
achieved or proved correct. Neither this presentation nor any other estimates or projections should be viewed as a substitute for
such independent evaluation and investigation by a prospective investor. The Government of Lao PDR and its advisors make no
representation or warranty as to the correctness, accuracy, adequacy, completeness or reasonableness of the projections or
assumptions used. Prospective investors should be aware that no representation is made herein as to the accuracy of information
supplied by third parties.

This presentation is proprietary and for the confidential use of only those persons to whom it is distributed. Its use for any other
purpose is not authorized, and it may not be reproduced or redistributed in whole or part, or divulged to, or shared with others
(including other prospective investors) or used for any purpose other than the analysis of the Project.

This presentation is designed for informational purposes only. It shall not constitute and should not be construed as an offer,
solicitation or invitation to buy or sell any securities, financial instruments or services the reference to which may be contained
herein or as an investment-related advice.

No other person has been authorized to give any information or make any representations with respect to the Project other than the
information contained in this presentation, and, if given or made, such other information or representations must not be relied upon
as having been authorized.
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Evolution of international seats to/from Lao PDR by airport
2015 to 2024

LPIA is the second largest airport in Lao PDR behind Vientiane, representing 
about 14% of the country’s traffic

Source: IFC analysis, based on information from OAG
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Prior to the pandemic, LPIA was the 
fastest growing airport in Lao PDR
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Evolution of offered seats at LPIA
2015 to 2024

Offered seats at LPIA grew annually by 15% (CAGR) between 2015-2019; 
international seats in 2024 expected to reach 53% of the pre-pandemic level

Source: IFC analysis, based on information from OAG

Evolution of Air Transport Movements at KIV
2015 to 2024
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Source: IFC analysis, based on information from OAG
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Current infrastructure – aerial view of Luang Prabang International Airport

• ICAO Aerodrome Reference Code: 4C

• Distance to Luang Prabang city center: 2.4 Km.

• Operating hours: 24h

• Terminal size: 10,400 sq. mtrs (declared capacity: 1map)

• Apron stands: 7 parking positions (4 for code C, and 3 Code B)

• Rescue and Fire Fighting: CAT 7

• Pavement bearing strength: Concrete PCN 60/R/B/W/T

• Two boarding bridges available for commercial flights

• ILS CAT I available on RWY 23

• PAPI visual aids on both runway headers

• DVOR, DME and NDB radio aids available

• Elevation: 297 mts ASL

Source: IFC analysis, based on Google Earth and AIP of Lao PDR
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Prior to the pandemic, four destinations (Bangkok, Hanoi, Siem Reap and 
Kunming) accounted for a combined 85% of the airport’s intl. seats

Distribution of intl. seats out of LPIA by destination
2019

LPQ

Bangkok
43%

Hanoi
18%

Siem Reap
13%

Kunming
11%

Chiang Mai
6%

Haikou
2%

Main 7 routes out of LPIA: 95% of intl. seats

Another 7 routes (not shown in map): 5% of intl. seats

Changsha
2%

2019

891k intl. seats

Distribution of intl. seats out of LPIA by airline
2019

Source: IFC analysis, based on information from OAG
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Distribution of intl. seats out of LPIA by destination
2024

LPQ

Bangkok
49%

Hanoi
24%

Siem Reap
14%

Chiang Mai
7%

Haikou
5%

Main 3 routes out of LPIA: 88% of intl. seats

Another 3 routes: 12% of intl. seats

2024

469k intl. seats

Distribution of intl. seats out of LPIA by airline
2024

Source: IFC analysis, based on information from OAG

Ningbo
1%

56% 24% 14% 5%

Thailand Vietnam Cambodia China

Half of the airport’s intl. seats in 2024 will be in flights to/from Bangkok; 
AirAsia and Vietnam Airlines offer a combined 64% of seats
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All operations at LPIA are carried out with narrow body aircraft (ATR42/72 
and A320s account for a combined 97% of intl. ops)

Source: IFC analysis, based on information from OAG

Distribution of operations at LPIA by aircraft type
international flights, 2019

Distribution of operations at LPIA by aircraft type
international flights, 2024

B737 family

A320 family

ATR42/72

A320 family
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7,452 ATMs 3,672 ATMs

Luang Prabang International Airport - PPP Preliminary Information Document



9

4.68
4.24 3.87 4.19

4.79

2015 2016 2017 2018 2019

0.53 0.64
0.47 0.58 0.64

2015 2016 2017 2018 2019

Prior to the pandemic, the number of intl. visitors to the Luang Prabang 
Province was growing at a faster pace than that of the country

Evolution of intl. visitor arrivals to Luang Prabang
2015 to 2019, in millions

Evolution of intl. tourist arrivals to Lao PDR
2015 to 2019, in millions

Source: Ministry of Information, Culture and Tourism Source: IFC analysis, based on information from World Bank

Main tourist attractions in Luang Prabang

CAGR 15-19: 4.7%

CAGR 15-19: 0.6%

Kuang Si Falls Mount Phousi Elephant ConservationAlms Giving Ceremony

– A UNESCO World Heritage Site, Luang Prabang’s attractions include natural landscape sightseeing (Mount Phousi, Kuang Si Falls), historical sights 
and cultural and traditional ceremonies (Wat Xiengthong, the Old Quarter, the Alms Giving Ceremony, Pi Mai Lao/Water Festival), ecotourism 
activities (elephant sanctuaries) and vibrant urban trade and culinary spots (Night and Morning markets), which are expected to boost 
international traffic at LPIA in the coming decades
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Tourism Accommodation data

2024

5,000

Item

Number of rooms in LP

Capacity (in a given night) 10,000

Average stay length 3 nights

Occupancy rate 60%

Total capacity 1.5m pax
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John Leber

Senior Investment Officer
PPP Asia Pacific

E: jleber@ifc.org
M: +1 240 425 2455

Khampao Nanthavong

Operations Officer
Country Advisory and Economics
EAP
E:knanthavong@ifc.org
M: +856 20 58997284

Jeff Ragchaa

Investment Officer
PPP Asia Pacific

E: jragchaa@ifc.org
M: +1 202 873 3893 

Vanh Dilaphanh

Director General
Department of Planning and Finance
MPWT, Lao PDR
E: dilaphanhnana@yahoo.com
Tel/FAX: +856 21 412250

Anticipated Timeline for PPP Tender Process

Request for 
Qualifications

January 2025

Request for 
Proposals

March 2025

Bid Award
September 2025

Contacts:
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Sengsangouane
Chanthavong

Deputy Director General
Department of Civil Aviation 
MPWT, Lao PDR
E: ngouane2008@yahoo.com
Tel: +856 20 22228823


