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1 Training Objective  

Environmental Monitoring normally is conducted to minimize the environmental impacts 

guiding the contractors during the rehabilitation works. The environmental monitoring and 

the job training through the actual monitoring that is conducted by Department of Natural 

Resources and Environment, for the relevant local authority such as DPWT, Contractors 

and Project Management Consultant.   

2 Environmental Monitoring and Training Plan  

There are 7 numbers of Environmental Monitoring and Training those are planned to be 

conducted by DONRE of Xekong Province: 

 

1st in May 2019 

2nd in August 2019 

3rd in October 2019 

4th in January 2020 

5th in June 2020 

6th in Sep 2020 

7th in December 2020  

Table 1:  DONRE Xekong Province’s Environmental Monitoring and training Activities Schedule in   
2019 -2020 

 

3 Date and target Roads Done during 4-5 June 2020 as Fifth Monitoring   

Table 2: Schedule of training for Target Road of the Project 

Date Target Road of Project Location 

4 June 2020 CW3-NR16  Lamam District 

5 June 2020 CW4-LR7615 Thateng District 

 

4 Participants for the Environmental Monitoring and Training in June 2020    

Table 3: List of participants on 4 June 2020 for CW3-NR16   

No. Name and surname  Position Organization 

1.  Mr. Bounlith Sakbuavong Deputy of Department of 
Natural Resources  and 
Environment (DONRE) 

DONRE 

2.  Mr. Soukun Sengvongsa Head  of Environmental 
Monitoring Unit 

DONRE 

3.  Mr. Visith Sousopha Technical staff DONRE 

Jan. Feb. Mar. April May June July Aug Sep Oct Nov Dec Jan. Feb. Mar. April May June July Aug Sep Oct Nov Dec

Monitoring every 3 months for 

NR16 & ​LR 7615

1 DONRE of Xekong  Province

2 The Office of Natural Resources and 

Environment (Thatang and Lamam Districts)

3 DPWT of Xekong  Province

4 Project Management Consultant

5 Contractor

No Activities
2019 2020
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No. Name and surname  Position Organization 

4.  Ms. Monedavanh Technical staff DONRE 

5.  Mr. Khamsawaeng Sousathong Deputy of District Office of 
Natural Resources and 
Environment 

District Office of 
Natural Resources and 
Environment  

6.  Mr. Phoukhong Keomanivong Technical staff District Office of 
Natural Resources and 
Environment 

7.  Mr. Korlakun Phetsomboun Deputy of Project Manager DPWT 

8.  Mr. Phanh Xaioudom ARE PMC 

9.  Mr. Somboun Phetsavanh Technical staff Contractor 

10.  Mr. Khuanxai Inthay Technical staff  Contractor 

         Total: 10 people (as attached in Appendix 1) 

Table 4: List of participants on 5 June 2020 for CW4-LR7615 

No. Name and surname  Position Organization 

1.  Mr. Bounlith Sakbuavong Deputy of Department of 
Natural Resources  and 
Environment (DONRE) 

DONRE 

2.  Mr. Soukun Sengvongsa Head  of Environmental 
Monitoring Unit 

DONRE 

3.  Mr. Visith Sousopha Technical staff DONRE 

4.  Ms. Monedavanh Technical staff DONRE 

5.  Mr. Keopaserth Chanthachak Head of District Office of 
Natural Resources and 
Environment 

District Office of 
Natural Resources and 
Environment 

6.  Mr. Khamphuey Deputy of District Office of 
Natural Resources and 
Environment 

District Office of 
Natural Resources and 
Environment 

7.  Mr. Korlakun Phetsomboun Deputy of Project Manager DPWT 

8.  Mr. Phanh Xaioudom ARE PMC 

9.  Mr. Khenmanh Chanthaboun DTL  PMC  

10.  Mr. Latsamee Thathong Technical staff  Contractor 

11.  Mr. Soulin Insyxiengmai Technical staff Contractor 

Total: 11 people (as attached in Appendix 1) 

 

5 The Results of the Environmental Monitoring and Training Done by DONRE Xekong 

Province during 4-5 June 2020 

The field visit was undertaken for CW3-NR16 and CW4 -LR7615 lead by DONRE Xekong 

Province during 4-5 June 2020.  The Report on Fifth Environmental Monitoring and 

Training Done by DONRE of Xekong Province during 4-5 June 2020 are detailed in 

Appendix 2.  The key comments were summarized below: 
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CW3 – NR 16: 

 

The contractor shall carry out the activity complying with Environmental Compliance 

Certificate’s requirement such as: 

 

(1) Vehicles working at the Project’s area: Install warning signs at T-junction road from 

Honglai village (Lamam district) to Luk Shao village (Thateng district). To ensure there 

will be no any impact. 

(2) The material transportation shall be covered. 

(3) The contractor shall coordinate with relevant authority closely how to implement the 

safety measures for workers such as: provide protection equipment for workers to 

avoid the road accident.  

(4) Report the progress of environmental and social implementation for mitigation 

measures in every 3 months to Department of Natural Resources and Environment 

(Environmental Monitoring Unit), and Lamam-Thateng District Office of Natural 

Resources and Environment regularly.   

- Contractor shall coordinate with relevant authority such as: provincial, district and 

village to performance good cooperation.  

(5) NR16 has been substantially completed (100 %) and had handover to DPWT on 10 

April 2019. 

 

CW4 – LR 7615: 

 

- The Road No.8 Construction Enterprise shall coordinate closely with the government 

relevant sections and local villagers in the Project’s area how to solve any issues that 

are related with Project.  

- Report the progress of environmental and social implementation for mitigation 

measures in every 3 months to Department of Natural Resources and Environment 

(Environmental Monitoring Unit), and Thateng District Office of Natural Resources and 

Environment regularly.   

 

6 Cost   

The total estimated cost of the Monitoring and Training is 19,150,000 kips (LAK) as 

attached in Appendix 3-1 during Project implementation period (from year 2019 to 2020), 

and expenditure for the Fifth Environmental Monitoring and Training during 4-5 June 2020 

is 3,150,000 kips (LAK) as attached in Appendix 3-2. 

 

 

 

 

 

 





5 
 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX 1: LIST OF PARTICIPANTS 
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Table 5: List of participants on 4 June 2020 for CW3-NR16 

 

 



7 
 

Table 6: List of participants on 5 June 2020 for CW4-LR7615 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX 2: 

THE REPORT ON FIFTH ENVIRONMENTAL MONITORING AND 

TRAINING DONE BY DONRE OF XEKONG PROVINCE 

 DURING 4-5 JUNE 2020 
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APPENDIX 3: COST 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX 3-1:  

TOTAL ESTIMATED COST OF THE ENVIRONMENTAL MONITORING 

AND TRAINING  

(LETTER CONFIRM THE RECEIVED IT BY DONRE  

OF XEKONG PROVINCE FOR ENVIRONMENTAL MONITORING AND 

TRAINING)  





 

 





 

 

 

 

 

 

 

 

APPENDIX 3-2:  

COST FOR THE 5TH ENVIRONMENTAL MONITORING AND TRAINING 

(JUNE 2020) 

 





No. Date Description Amount (Kip)

1 5-Jun-20 Perdiem and fuel for participants both in province and district 3,150,000
3,150,000

350

28
378     Total US Dollar Currency    

HQ Expenses 8%

 Cost for the 5th Environmental Monitoring and Training (June 2020)

Total in Kip Currency

Total in USD Currency (Exchange rate as of end of May 2020: 8,991K/USD)



Careers (bcel-career.html?Id=career)  Promotions (promotion.html)  BCEL Email (https://www.bcel.com.la:8443/)  LA
(https://www.bcel.com.la/bcel/exchange-rate.html?lang=la)

Exchange Rate

Date: 2020-05-29

Date: 2020-05-29

Round: 1

US DollarForeign Currencies

Countries

USD 1-20Currency Code

8.988NOTE

8.989BILL

8.991EFT

9.006Sell Rates

US DollarForeign Currencies

Countries

USD 50-100Currency Code

8.989NOTE

8.989BILL

8.991EFT

9.006Sell Rates

Thai BahtForeign Currencies

Countries

THBCurrency Code

300,86NOTE

300,86BILL

300,91EFT

303,13Sell Rates

EuroForeign Currencies

Countries

EUR 1-20Currency Code

9.948NOTE

9.949BILL

9.951EFT

9.998Sell Rates
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