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The Vientiane Sustainable Urban Transport Project executed by the Ministry of Public Works and
Transport (MPWT) of Lao People’s Democratic Republic (Lao PDR) will improve urban transport
operations and capacity in Vientiane by establishing a transport management entity, high-quality battery
electric bus services and bus rapid transit; by improving traffic management, parking system and
vehicle registration; and improving accessibility for pedestrians and non-motorized transport. The
project promotes gender mainstreaming, greenhouse gas reduction, and public private partnership.
More details on the project are available on Asian Development Bank Project Information.

In addition to financing by the government of Lao PDR estimated at US$14.55 million and investments
by the private sector estimated at US$6.41 million the following loan and grant financing are approved
to meet the project’s total estimated cost US$99.7 million.

0) Asian Development Bank (ADB) loan 3250-LAO(SF) at Special Drawing Rights 23,474 million

(i) European Investment Bank credit FI No 83156 at US$20 million

(iii) OPEC Fund for International Development loan no. 1678P at US$15 million

(iv) European Union — Asian Investment Fund technical assistance grant TA2015090 LA AlF at
EURS million

(v) Global Environmental Facility grant 0471-LAO(EF) at US1.84 million
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The project was effective in August 2016. Implementation started in August 2018.

A project steering committee is established with officials from the MPWT, Vientiane Capital, Ministry of
Finance, Ministry of Natural Resources and Environment, Ministry of Public Security, and Ministry of
Planning and Investment. A project coordination unit (PCU) established in MPWT’s Department of
Transport (DOT) with members from Departments of Housing and Urban Planning and Finance of
MPWT, Vientiane Capital and Vientiane Department of Public Works and Transport is implementing
the project. An international urban transport advisor supports PCU with project implementation. The
Project Implementation Consultants were mobilized on 23 July 2018 to provide support for project
management, detailed design and implementation supervision. In addition, ADB is providing technical
assistance for capacity building focusing on key government officials involved in the decision-making
process as well as stakeholders critical to the project’s success.

Progress to date is 36.9%. Preparation of a final BRT operational plan was completed and bid
documents are near completion. Bidding for 5 civil works and 4 supply contracts, as well as operation
services will start during quarter 1, 2022 and continue during quarters 2-3 2022 with contract awards
during quarter 4 of 2024. An updated procurement plan is under preparation and will replace the current
published during quarter 1 of 2022.

Impact of COVID-19 is challenging progress, and completion of the project is currently agreed to end
2024. Expenditure to date is totally US$5.7 million.

Project implementation is continuously monitored and reported on quarterly basis with a summary on
this website. Contact at the executing agency is Dr. Bounta Onnavong, Director General, Department
of Transport, MPWT, email: bounta ov@yahoo.com or fax +856-21-415563.

PLANNED PROCUREMENT —eunauyos-909a9

Project Procurement Plan —mumuifoé’-%’oﬁmam?mmau

~ &

ONGOING PROCUREMENT —Ltwnmné’oéﬁmmmdmﬁwg
None — O

CONTRACTS AWARDED-&uganaua9399


about:blank
about:blank
about:blank
about:blank

Urban Transport Advisor |, including extension. Contract value US$763,825. fidingaoaunaugusg ludo
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