
Annex 1:   

Decision No. 101/PM dated 10/10/2022  

on the establishment of SEARECC Project Steering Committee 

 







Annex 2: 

Decision No. 21873/MPWT dated 08/09/2022  

on the establishment of SEARECC Project Coordination Committee,  

Secretariat for PSC or PMU and CMUs. 
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dRnl:
ee3inrpriufi

drriaunruari3fr3ervlu-hatr3utnJnl!, nsJ(aelaelElyurJ:firU1! crav tl,uos3to3nrl, ctav

evuEufinqeu aa: dd:xru3rlcrrianrrira5n driuto3nrlfiorawrnrucracur3canqvffo
srf;nrciueena'53tri cdsnrurderqso+fi suItr3

- 63nrr..r ririoae3 uiru lr0ninqv.0lfi, a*luranri 677l:to, i35lri 2t tilln 2021,

irricernrr.rinfi3 ac r$s!tmc ee3 nvqcatuurrinu aav El*3;
- S3nrr ffnurrodrciccrnu53filae3So, aviucanfi z2lruq, i351fi 15 ri!c1 2015;

- 53nrl ailnrr-ras3 ds3drnudrin3rr:rr0nioqv.0lfi, ayUuranri 432lmallu, i35u
tfr 30 IJJ12022;

- 53 nr I t e nva r uuvc,8!tol n1! (Project Appraisal Document-PAD) a;dnt n3n u
P176088;

- S3nu d35a:ruicrnfru(uunu aav nrlcll, a:duranrfi 2123sluue.ncJJ, 515ufi
3l f;1ul1 2022.

5nrp.r}.rfr fin5::

lrnnr I irilffari3fi3avu:rJvar13rltolnrl (Project Coordination Committee-Pcc), nslraai
ee3ovuvr-Jvarr3ru nav {uas3tajnu (Project Management Unit-PMU) rcay aylv
Sufinqeu an; dtlvauluaria:nirc5n (Component Management Unit-CMU) Hriu
ta3nrufiornwrnrucracmr3cxoqvffoerf;nrrJresna'53?ci cfisnrrLrfisllen<{srto3
(Southeast Asia Regional Economic Corridor Connectivity ProjecQ, rfi'3l3aruavs5o
':' d' a
olaluqQ.uu:

I. awaJ:HlrJJlutnJnlu (Project Coordination Committee-pCC;; fi 3arufi;pf:
l. riirr 3urJv€3 cJs3uvi ss35nqv.0ufi fiauiravw;
2. uiru Socrr Eorfiuv riarfirffuEonr3 se3ficuitawv;
3. r.rirl Us q!n1 dslurS3 riauirfilEr$3 ss3ficuimnLv;
4. rdr:.-r f;5us! €lriarn fiauriravrlrUl uma sslticuirowv;
5. riiru qlil fflquuvf,o riauirfflrJn[]3, nvqcan:f; ss36cuirawv;

rir aav drtii
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6. uiu r. uviasr 53tq

du r. :;u i35r,rn

9. uiru rrA3lq JcrrJvffn

*A
ocdx1nJu1tz'r ma:algsn, Eg3mcUlJmY]J3;

nvqa3goarmvrir ttav nutir
drnru6auirfrr-raurnu se36cuirowv;
aav nrlclr

^ -^ - i
ssjmcuulnJlom] ttaY nYltr;

uvin3ru
ss3ficuhff.uraur rav nvw;

fuciis3
se3ficuirde3nrunvqca aYrtr;

ss3douirffuncnnr av!c;

se3fiaoirfrrrnrlSntd 6rvrlY;

ss3ficuirffuur$, nvqa3 avt-B;

nrr.rtll
seldcuirffurirpconcnfil a:lrw;

4a
re1-99n(J..'S3, nYqCJU9SnU

slc1J.Jeun3u

ss3ficuirfrrcirqcoarav n:x-B;

esu, nvqcai.ls3filoaru
a:nrju

sejficuirffJsrml! GaY dl, on-c;

nYqaSalmla$]Yan

ss3fiarirfruac,lunru, aaw;

nvqaJarrJnlrJ caY n1u

53rir
se36cuirff.rs'cuiixrfir, avrtr;

nYqcjGtflJnl! [aY n1u

53riu

ss3ficrirffuruclu au!E;

rir3Uuun, nvqa3nrurll
riauiru*unq.uas3la3nrl, nY!Y;

60
n.uE Jo93UUFU31m1av!Y,

nvqcanrur!r.r

ficuiru*lmun utne tteal aYriY;

96utq
ficuhuvaun uua $Pcj av!s;

Qcaulul
fiauiru:au e,ua ctecJ ovrlY;

tnclu:2J11
4

ulco,'lu$(un uuz r(zclrJ3 avuu;

10.

I t.

12.

13.

uirl r. rvicer tauv53

uir! usrluYt,Lr uSllvar
uirrl irrns! tqurrer.r
MlU BIUJJYtUA'J iUUUNN

14. uirl fim cfionri3 arlafi:rel

15. uirt.l firn n:ialral cFJugJ

16. uiru os. r.r. a5ltq 5u5aril

17. m1! qal FJqUJYJS

18. uiru !. rruuuet-rdr !3drun

19. uiru udlue! crricS35io

20. uirr.r 6nE5l ncaff

21. r.riu riraa3 sri

22. uiru eirar euaanjr

23. ulu uJclj ucl]r?uq1
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24. uiu quurilo mic:j3

7. uiru l. 5l ffa:riu



. <lI r_ rt
nwuj:fi '1u31! InJnl!JUUlnm!nnJ!:

- rBnurlrricUunsl(ap1?uictriaYUYqilltainrrl riscfiunruiofi3rJvfiUntalnru trie

5ud:fi l?rita3nlrJUrlQr 1uJ1u aav fi a{5onurinurvr.ntnSnru (Project Results

Framework);

- quos3r-Jvaru3unilinfi 3UYfiSotoinrrl cUrlfrltrJu ffomru rcav Usiuaarrffu
- - J o- .

uirnuinfr:r-Jvfiinto3nruee3rriameuuirc5n (Components), n1!anaxtculsaJ

jud;r-rr:.r, Buse3murc5n, auliutJv,uru, cuunucSntiret, $o!io$-tnirl $av

aorEnOuS.r.r U::'irUae3taSnrl ;

- Eutkfilta3nr!?rirircfir.rnruneuutouru$3aandeu aav i3fiu;

- frirnelcaarae3avlvdvar:lSrlto3nru crJsSurJvfil?uiarinrlncnssutaSnl!

1rirrcfinfin, rlrunuin{-indr3 aav rirurlcil);
- inne3rJvq.rrJv.irtffs! f : cffel tdefiomrl.,fiarorrJvcfirfl aav ctritaUunr

l^ - - 3 , a

i6:sir: rilcfiunrlinfi irJvfiUntaJnlu caY nuU:xru3rufiuUunrurnicuuru?fi

la3nu.

II. ns j(ael2eJovwuvaluJ'llJ mav r!r-ras3ta3nru (Project Management Unit-

rvrq, fi3aro{;ir$:

75. uirr rircfin Sutatn

26. uirr finr qltq ccricfinor

27. uiru fim .I3ner: uelffln

28. du fitn rirqir: qrLaSlEl

l. uirr r.5l ffa:r]u

2. riiu srQrlil?a qrtqriu

3. uiru gu tquvS3tnasu

-O.tr1! clJmYFn qnmlu1!n

u11t cR:a: alcl&l

6cuiruvrcu uura rcea3tq

ueJi
ricuiraw:t; uas3rir:.Larff I
rJr36n

6auirewwquae3ciruarfr rL

lrlrlrJ
riauiravu:4 uae3rirrLrrfi I
utn!

c rnrlricmir:i JJ ttdunr!
rav nuclr

.i.(sudoq9uqulac!)
sa3fiamirfluru!ni! $av

nruriu
- c,- "(sUdoqeucJnJl!?nq-cn?13)

se3ficuirfrucrcrun1)J cr&

nlut:u

rlluss3;

cllrse3;

(SuEnaeuc:nlr!n1!6rL)

ficuiruvaun, awqrUr uua nY!v;
-.s(EuEnqeue.ruaelaJnluf, lrcnier aa: 5361)

ss3ficuiruutun, nu3 aY!Y;
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aY'!v;

ucuuln9Jca21;
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(EuffoqsuQ.uaei aav 0Suruta3nrl)

uiru ir-rnrarusr aSu.DIq se36cuiru:aln, nu3 avr*;

lBufioqeua5n3uin{-io{r,
du quii f,rJuFn ss3tffcuiruvrun, ffnnannr a:r.E;

(BuEnqsua3n3r nannltfinfin cav nrr.rt!r.t1

uirr 4navta uuruijS3 aqlnlu, FYqlu! uoe aYlE:

(qrJ:fi r!31uclnlrr.r$3aanisu aav fi 36u)

uirrt u. ue!finr 0uu:asr 5qrnu anr.
(BuEnqsuc5n3ruuval!31l.i aav 0Surutn3nrl;

nsJrapraelft!:xJ:s1!lrr,rtalni!0urirrftfi utlfi :S:

- rBorirrfi tUuns3raer?uruaro3uaauff uuirnrrLiofi 3rJvff UnIn3nr:J?uifi un:rc

rlarr.l3ruIa3nu;

- cUl?anrSdvru3rrLfi utqnrira5nas3to3nrrL, tUuc{rnu?urli3aal rcav thu

rncuE rl4nuiru driucSnff onrurJ:trilacrufiumirta3nu ?oia:u;Uvarl3ru

Ia3nu, nvlv{rlrta3nrrL aav {?rirfrlSuqrurUlariavtauv tUufi u: 0nare.r3rl

tn3nrur4n3tcrurn 6 tffe! aav rJirE; Ooare-r3rlnutlr.r 6 cffe! cav tpdr0; 0n

aquaru3rurSavtul;

- rltur{rnru rav d:mruf; utiufiu Ulora;u5u8nqeu aa: qrJ:xu3uarlavuircSn

(CMU) (a! tftiJnar crieffnmr.u cav qntlnrutofi :rJvfi Unto:nru?dluqc0ruuru

aav fi afi 5nnrufi nutv!1tn3nl! (Proje.t Results Framework) rtav Uuorff ncvrir

urei?ri8nU!finqcudr (Aide Memories' Agree Action); nconr crav ffnrrlnur.t

nrn:ar3nrr-rrirtfi! j1lJ tray atlunrrtSn:ireJ UrjorffncYdrrirlsae3ta3nrr-rtirUl

trJnrJorouur€Jtcar tounrut6oc5nscufiu CMU $av fiEnar cUurJ-:nrqnltffe!

ctar (U!r{1 n1,.rnvn5r-r?rittrinuncoasuto3nu?uttriavlnurn;
**.r"- rurrirnu'(ln1ljinFlJ, a3aal rav riuucuel]iolrlu nrljnYnJ.lJcdljcln, $6x

jurJvrru, ccur:nr!r8niru, aouin{-io{r3 fi av cuu8nOuBurJ:tir8ris!fia:nru

J1!?rio:rJ:2J:6i1.J11!to Jniil;ussl ;

- inii3r.lvfiUoione3dvqravfiufl J, nelrJvqruy,irE, ns3rJvqu5qlnlrlril3! rlr
^ .1. - J ,o-ura:zlouroriitrldrioti mtrqiiinrrinfrJd:riunlaJnru (Project Implementation

Manual); c8oar,i0oaro3ruta3nru, 0nnaoasuta3nru $ay (snraiugu!fifi ofi !
fiuta3nru;

.i a^- drJff utn aav rfi e30?rnrrLfi nmru{rLos3 tolniu (Project Management Tools);

rUr?anr3?unrri3ff nmuurnxwuru?uaria4nrfi ta3nrrfi 3rJ aru3rrnw:d:xrr

3rrtn3nrurUlariavlaovm.ucuucJnrfi crlti;
- Sutlvfi lta3nr!t:irirrfir-rnrllnsuwtuure-,H3aonisr-r aav H36r-r;
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BurJvfi u?rirrrinrlncnaeuto3nrl lrirucfi n!n, riruuiofi-ioir3 cav cirunrl

cjr);

r.lvfi !nrircSn6l!mlJJnit.tueutruluae3aw"{rjrto3nu, ov:.tvdvarl3r:.rtn3nu,

d?tifi r rav rirrfi3a:r;I5?lqiJnuinft :rJvff UntaJnlu (Project Implementation

Manual).

III. ovr.r:Eufnqsu aav (tParu3rr.rcrriawira5n (Component Management Unit-

cuq, fi3aro{dr$:
* mirc5nrff l: r{sraso-t{eltet3urndl (Lao PDR and Regional Connectivity

Enhancement), iiarofifi3S:

1

2

3

4

5

6

uirr.-r

uirr
uiru

uirr.t

uirl
uirr

annl eonuY

a{u! ruaurao
irqu glinff
Eru:rJvor Sotniravnr

arq'la Ffi:mcn
qSta 53tq

ricrirfflEarnr3
sslricuirfruEcnr3
ss36aufi ruucln, fr ,rLEcmr3

ss3ricuiru*rn, firEaur3

fiuramr aa: fi3riis3

Sqrnru, ffr-rEcrnr3

- "a -.(trcuulnrJz!al
- -- - A

6g3uCo]jlnUzUA3
- .- A

s9lulcuu'lnJa3(aunl!alUlu,
nYqcaffd nlrl aav nrui3fir
ss3ricrirfr ueruru nav Ut,

nrqalelolaJu4n
^aAsaJoouulu$tun, n.uelaJ

o - ^Acq1n1!, ntj2lJFJ

*A
ucfllnJUT21 t(AY AJ99n,

nvqcagoaruvrir nav nr16r
59JmCUU1nJJU1F, nJqAJ

n1!r3lJ

r"Ul6crir;
cUr-rse3;

a:x-lY;

OY1JY;

rUrfiauir;
tUrss3;

A$JY;

OY1JY.

rUrdcuir;

tlluss3;

* uira5nfi 2.1 ccaa 2.21fionvr:r cav 0na;iu a:nuu30inrltaf;navffn crav iuelr
6t"
ElF3ductnl (Logistics Facilities Development; Regional integtation and Cross-

border Transport Agreements), rlaru{fi3i:

l. uiu LJs qlJnl seulrS3
2. uiu fi:.-rur:zlru qlawrSo
3. uiru rJs. ueulq Stain

4. uirr ns. !. c5ltq 5lf;aril

5. uin-r l. tqFr-rin 6ilw53
6. uiu Sriqr ffrvff53

1. uirt rL. rricsr 53tq

l. U)'l)J FluJYlua! FlJuljon

.1. uirc5nrff 2.3: nrrq.r-ras3ea-rcunrrdr.ucnu (Slrengthening capacity of CIQ and

Border Management;, .riaru$fi 3fi :
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uirr fim rfioor53 aricfiuen

uiru .0c5tq rJri

uiu qomvinsr talwi3

6. uir:-r fin 5ta rnnar$

7. uirl 5av53 qnrnrfiavtq

8. uirr: ns. u. ca3tq 5uf,ar5l

9. uiru rJs. r. a53rfin 5l5ar
iu

se3riauirff r-rrirqcnnan6l
ca1-99nrJgl nYqalu9Snu

6c1.rJFvn]u
a.\

5e3UrCUU1nUU1tzl ltaY a3

ssn, nvqc3gnalmvrir ttav

nrr-r6r

UAUIIUt{IUNSCIJJJUIi

arfiu, firurS
ssJU$rr.rnncnnrquae3ciu

-'<
,nun14anncnnlJt2l-99n
c.iis3

ss36auiruvalnducu
a a r uarrc nu rSrir un rlEir,
..T.\
n.u).Jl(2'r ((43 &ls9n,
nvqcagnarm:rir cav nrutir

ss3ficuirff.r.rerorrl trav €Jl,

nvqolflltnleu4n
ss3ficuirwcrrnfrnfiufin,
fi rqlnll3, nvqcln:f; dr ac
r.lr l.rl

cflrss3;

c"UrJssl;

avrJv;

AVUY;

rUlricuir;

rfl!sel;

rtlrss3;

nv1JY;

.l oircSnri 3.t: Sjtir-ri:rEirnvf,rir aac nruUur.l3.r-rrncrvrlrunruconr630lqu

llvulu GaY ocl.uugnlueglffo aav in (SPS) (Support on agricultural trade and
a .d., .{

SPS Management), JalUqo3U:

l. uiru rJuiu ffuquu€n

2. uilu 5rrmJ3 8uu:qin

3. uiru os. u. c33tq 5r$ariu

4. riirtl rJs. u. a5l(fin 5u$arir.r

5. uiru l. srierusu Jvff5!

ficuirffuJnil3, nvqcanuf;

rir crav rjrtrl
se3fi cuirfr urJn[l], n:qo j
n:f,rir aav rJrtJ

ss3fi cuirfi lerulu fi aY dl,
n:qcJ31ulaU]-tr{n

se3ricuiruvarnfr nfi rLrio,

ff uqln[I3, nYqc]nvff dl crav

drti
ricuirevnull, ffu{nil3

* uiraSnri 3.2: 6r3acr.t-rrdltraJ(ri py{coll tomrrffnru cav ErL$3 (lnstitutional

capacity development for transport sector), .0aru{fi3fi:

clnruu'lcuulnrJ(tdun1lJ

aa: nurlu
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2. uirl qlovin fiavtq
3. uiru un jr tne-rv53

^ -^ - A
s9lacuulnu2!Fl
sg]Uttrlnul1lucl, mcuu'l

nJm1ucoc1a3"s!
4. uirr r. u:33qn qlrUlffn ricuirwaln, fiuinfi: cca:

5. uirr rffuuvtur f;lor63
uu!n31!

^-3SSlmauuruvfiljn, nJ"nn3
cav uvin3rl
se36crirutnutrttxni!,
nlJ(tulJn1! (tav nllJ(JlJ

-^AssJulc6ulu$tun, nuz!aJ
.^.

s93OC0Xlu:fi!n, nJzUFl
^tsslmauult :frun, nJmllul

ss3ficuirwarn, fiu
nr!u!u!a$ssu
Sqrnrl, ff.urnr35ntr,J

6. uirr qartq firLuv53

uirr asrrnvr; fi3tqto

AY!Y;

avlJY;

aY!tr;

7.

8.

9.

10.

ll.

uirl qomv5can fi1rlvfi5:
uirl l. tqf;rfin 65rLr.rv53

uirrl grin tqgff.u

uiu r. uSrrns3 taur

ovln6ufi nqsu aav rir,hau3ruacia-:nrira5n iluirrfifi ufrfi lS:
_ a 6- y s " .)- lomluynuololnlu Ga; u:F]1]aJuunuulnsc n:czel2!flun13 fiau lng3qu;

- rJvfiUnnrracuSuEnqsumruriffnleuurre.,toufirrUlSuave5o Uvneu.Sct6!

nrnvar3nrlrirr:iuJi! ray rounrur0niru, uisuri3ff ncrrunruinfi 3rJvff Uo

tn3nruelr3?df, n ccav 6urlvfi l?dIa3nrrLdulc0rouro ra: fi o{5nnrurlouvlr
tn3nru (Project Results Framework; uav Uunrffnavriru ru?ri0ndr.rrffnq cuir
(Aide Memorie's Agree Action);
q,<- tUlctirnrr?rnrrciaror rJvciufu rtav fivo ua1u11lavu1u cav acrr-rfiuuir

nrliofi 3r.,lvfi SoIolnrtl?dEurfi lae3ercuu3nlrfi ,, ovuuJvaru3ru ttay neJ(ae1

avurJvxru3rulo3nusuqrucUl0nnvff rUlfr uar-ilnuaru3ruta3nut4n3tnurn,
6 rffeu fiaY Uv,ir0;

- rSnc5nscr.ifi une JrasmyurJ-ifi ru3ruto3nu ac dDnar cUurJvirr4nSrff sl r de
.7 o- -rinmrunrlinfr 3UvciUota3nrrL aav nvn5.u?oirrinruncnaeuta3nrri?!uriavlcl

.u1cl;

- dr3auuaSn, cct,:!jurJyJlu, auunr!rEnirer, aaruin{-io,ir3 aav sulfrnSuSu
,.a.1 A^-

L,virl] rLigfl llungJraeloylJuJ:fi 1!J11.,.
e i , -- G o- suuyn!n1!?nnJUvftuoIo3n.t!'(malc !m1lJnsuwluuiuiJncnieu navi3iiu;
- .i ov -- Sudvn!nttlini3UriUotn3nrl?ulctrinruncnasuto3nrl lrirrlrfinfin cav rlu

nruclu;;
- .t a. -- uyfi unuxlcJnguJnl.unluJsuuurues3avwl'rhIoJnl!, ayr.iuJyaru3ruIa3nru,

g?tfi rff u aa; mird3a:4td?uqiJnruiofi 3Uvff Uotalniu (project Implemenration
Manual).
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sUuseJ;

oYw;

aYw;

ovl"B;

AVIE;



rrnnl 2 Uunluilldffncrrijfi jJuirrfisuffoqsuttvfiUoclnJlrlcl1.r.ru1adnurnuirdzs3fiu.

i:rnnr 3 ?d14nurnxiclfiriSc:ie343Su$ rcc druauaarraman?dnvuri3rirc?unrrrJvfiSo

c5n3rl?ridrrin6rcErrlr3ff .

rlnnl 4 dfinijRvjufi?{u5ram#fin53atrluranfi t5ot2taae,5:5lri z+ iq]Jl 2022 ((ay
,Ji^--_1.4

r]LrUU3aUl qUUI mUa3alUl qUlUlJCllJ lU N,r/

aorpJUm

dlFJvaoo
Hillroeii

u9ual:

-cialnrurrgca
-n,u?on!-ltrljnJlU
-uanri5c, 6ar
-dxir

I sdu;
I aeiui
I E:?lu;

2 aziu.
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THE WORLD BANK
IBRO.IDA I woRrD aarxoeouP

ALEXANOER KREMER
Counlry Manage,
\flenliane, Lao PDR

August 26,2022

H.E. Mr. Bounchom Ubonpaseuth
Minister of Finance
Ministry of Finance
23 Singha Road
P.O. Box 46
Vientiane, Lao PDR

Excellency,

Southeast Asia Regional Economic Conidor and Connectivity (Credit No. 7102-lA)

De c I aratio n of Effect iv e ne s s

We refer to the Financing Agreement between Lao People's Democratic Republic
and the Intemational Development Association (the Association), dated June 22, 2022,

for the Southeast Asia Regional Economic Conidor and Connectivity Project.

We are pleased to notiry you that the Association accepts the evidence furnished
in fulfillnent of the conditions precdent to the effectiveness of the Financing
Agreement. Consequently, the Financing Agreanent becomes effective today, August
26,2022.

Sincerely,

Alexander Kremer
Country Manager, Lao PDR
East Asia and Pacific Region

,

@

Thc World gank Group Officc, Xicng Ngcun VilLgc, Ch.io Fr Ngum Road
Chanlhrbouly Oistsict, Vi.nti.nc Cagitel, Lro PDUPhone: (E562 t ) 266200 Fax: (t56-21) 26629



H.E. Mr. Bounchom Ubonpascuth August 26, 2022

Ministry of Public Works lnd Transport
- H.E. Mr. Viengsavath Siphandone, Minister
- H.E. Mr. Ngampasong Muongmany, Vice Minister
- Mr. Litta Khattiya, Director General, Department of Roads
- Dr. Bounta Onnavong, Director General, Departrnant ofTransport
- Mr. Siriphone Inthirath, Director General, Public Work and Transport Institute (PTI)
- Mr. Saysongkham Manotham, Director General, Department of Inspection (DOI)
- Ms. Varlh Dilaphanh, Deputy Director General, Department of Planning and Finance

Miristry of Industry and Commerce
- H.E. N/k. Malaythong Kommasith, Minister
- Ms. Manivone Vongxay, Director General, Import and Export Department

Ministry of Agriculture and Forestry
- H.E. Dr. Phet Phomphipalq Minister
- Mr. Bounchanh Kombounyasith, Director General, Deparnnent of Agriculture

Ministry of Plenning and Investment
- Mme. Sisomboun Ounavong, Director General, International Cooperation

Department

Ministry of Foreign Afrairs
- Mr. Kingphokeo Phommahaxay, Director General, Department of Economic Affairs

2

Cc:

The World Barft croup Office. Xiclrg Ngeun Vilagc. Cheo Fa NSum Road
Chnthabouly District, Vicntisn€ Capil'l, Lao pDR/phonc: (856-2 t) 266200/ F.r: (85d-2 t ) 266299

Ministry of Finence
- Mr. Soulivath Souvannachoumkham, Director General, Deparunent of Public Debt

Management
- Mr. Vongkhamheng Vongthachack, Direaor Ceneral, External Finance Departrnent

World Bank
- Mr. Mohd Hassan Bin Ahmad, Executive Director for Lao PDR, Board of Executive

Directors
- Mr. Angkhamada Mouangkham, Senior Advisor to Executive Director



Annex 3: Form to Submit Grievances 

Grievance Form ID Number: ………………………Date Received: …………………………….. 

Complaints Received by (please check (√) the appropriate box): 

□ MPWT □ DPWT □ Provincial □ District □ Village 

Complaint made via (please check (√) the appropriate box): 

□ In person □ Phone □ E-mail □ SMS □ Website 

□ Complaint Box / Other advice □ Community/Village Meeting 

□ Others  
 

FULL NAME AND LAST NAME of Complainant (or Anonymous): 

 
 

GENDER: □ Male □ Female 

AGE:   

CONTACT DETAILS (by post, by telephone, by e-mail): 

 
 

STATEMENT OF GRIEVANCE (Reason for complaint and activity leading to complaint. 

Please include as much details as possible to answer the following questions: (i) what 

happened, (ii) when did it happen, (iii) who did it happen to, (iv) what was the impact of 

what happened. Include additional information as needed/desired. 
 
 

REMEDY REQUESTED BY COMPLAINT: 

 

 
 

SIGNATURE:   DATE:   

 

FOR ADMIN USE ONLY: 

 

Grievance Received by:   

 

 

Action taken or required:   



Annex 4: Sample Grievance Log for the at the Village Level 

Grievance Log 

Name of 

Complainant 

(or 

anonymous) 

Sex 

(M/F) 

Contact info Date Received Details of the nature of 

the grievance 

(Environmental 

impacts, social impacts, 

labour, health, 

SEA/SH, etc.) 

To whom 

was 

grievance 

submitted 

Actions to 

resolve 

grievance 

Date grievance 

was settled 

(and what 

stage) 

How was the 

response 

provided? 

         

         

         

         

         

         

         

         

         

         

         

         

         

 

  



Annex 5: Results of Consultation Meetings and Interviews with provincial and district authorities during 

Project Preparation 

No Date 
Department/ 

Organization 
Number 

Participants 

Relevance 

Sub-project 

Activity 

Key Questions/Points 

Discussed and 

Follow-up 

Project 

Concerning Issues 
Recommendation 

/Suggestion 

NR2E 

Xay District 
1 20-

22/07/22 
1. District 

Administration 

Office,   

2. District Internal 

Affair,  

3. Provincial 

Agriculture and 

Forestry Office 

(PAFO),  

4. District of 

Agriculture and 

Forestry Office 

(DAFO), 

5. District 

Education 

Office, 

6. Provincial 

Office of 

Natural 

Resources and 

Environment 

(PONRE),  

7. District Office 

of Natural 

Resources and 

Environment 

(DONRE), 

8. District State 

Enterprise of 

Pipe Water 

Supply; 

18 - Road 

improvement; 

- Capacity 

building; 

- Institutional 

arrangement; 

- Stakeholder 

and 

community 

engagement. 

- ES Project 

experience? 

- Project activities 

including positive 

and negative 

impact on road 

construction, 

- Local livelihoods 

activities; 

- Impacts and 

Challenges 

- Needs Opportunities 

- Poor road 

conditions due 

to natural 

disaster and 

heavy truck use; 

- Assets losses 

and limitation of 

income sources; 

- Land acquisition 

and land use 

losses may 

occur; 

- Dust and noise 

disturbances; 

- Biodiversity: 

tree cutting; 

- Road safety 

along after 

construction; 

- Officials are not 

familiar with the 

new ESS. 

- Female 

employees need 

to be considered. 

- Female staff are 

mostly assigned 

to work on 

admin jobs. 

- Fair 

- Upgrade and 

improv quality of 

road; 

- Design safety road 

conditions; 

- Speed limit, lights 

installation where 

possible and safety 

barrier 

installations; 

-  Finding new land 

and avoid land use 

acquisition; 

- Develop affair and 

applicable unit 

rate for 

compensation; 

- Create more 

employment for 

local people 

including female 

as first priority; 

- Promote 

compensation for 

business loss 

during 

construction 

period; 

- Pay more attention 

to compensate 



No Date 
Department/ 

Organization 
Number 

Participants 

Relevance 

Sub-project 

Activity 

Key Questions/Points 

Discussed and 

Follow-up 

Project 

Concerning Issues 
Recommendation 

/Suggestion 

9. District State 

Enterprise of 

Electric du 

Laos; 

10. Provincial 

Traffic Police, 

and 

11. Provincial 

Statistics 

Office. 

compensation on 

affected assets; 

- Trigger poor 

quality of life for 

vulnerable 

people and 

family; 

- Loss of shelters, 

shops and 

alternative 

income sources. 

vulnerable PAHs 

to secure HH 

condition during 

construction; 

- Capacity building 

opportunities for 

implementing 

agencies including 

PAFO, DAFO, 

PONRE, DONRE, 

DPWT, PPTW, 

PONRE, Traffic 

Police Officers, Local 

Women’s union. 

Involvement of 

Women’s Union 

in the work and 

other agencies for 

capacity building 

during project 

implementation.  

Lah District 

2 3-4/08/22 1. District 

Administration 

Office,   

2. District Youth 

Union,  

3. District Lao 

Front Office; 

4. District of 

Agriculture and 

Forestry Office 

(DAFO), 

5. District 

Education 

Office, 

14 - Road 

improvement; 

- Capacity 

building; 

- Institutional 

arrangement; 

- Stakeholder 

and 

community 

engagement. 

- ES Project 

experience? 

- Project activities 

including positive 

and negative 

impact on road 

construction, 

- Local livelihoods 

activities; 

- Impacts and 

Challenges 

- Needs Opportunities 

- Assets losses 

and limitation of 

income sources; 

- Land acquisition 

and land use 

losses may 

occur; 

- Dust and noise 

disturbances; 

- Biodiversity: 

tree cutting; 

- Road safety 

along after 

construction; 

- Speed limit, lights 

installation where 

possible and safety 

barrier 

installations; 

-  Finding new land 

and avoid land use 

acquisition; 

- Develop affair and 

applicable unit 

rate for 

compensation; 

- Create more 



No Date 
Department/ 

Organization 
Number 

Participants 

Relevance 

Sub-project 

Activity 

Key Questions/Points 

Discussed and 

Follow-up 

Project 

Concerning Issues 
Recommendation 

/Suggestion 

6. District Office 

of Natural 

Resources and 

Environment 

(DONRE), 

7. District State 

Enterprise of 

Pipe Water 

Supply; 

8. District Health 

Office; 

9. District Office 

of Public 

Works and 

Transport. 

- Female 

employees need 

to be considered. 

- Female staff are 

mostly assigned 

to work on 

admin jobs. 

- Fair 

compensation on 

affected assets; 

- Trigger poor 

quality of life for 

vulnerable 

people and 

family; 

- Loss of shelters, 

shops and 

alternative 

income sources. 

employment for 

local people 

including female 

as first priority; 

- Promote 

compensation for 

business loss 

during 

construction 

period; 

- Pay more attention 

to compensate 

vulnerable PAHs 

to secure HH 

condition during 

construction; 

- Capacity building 

opportunities for 

implementing 

agencies including 

PAFO, DAFO, 

PONRE, DONRE, 

DPWT, PPTW, 

PONRE, Traffic 

Police Officers, Local 

Women’s union. 

Involvement of 

Women’s Union in 

the work and other 

agencies for 

capacity building 

during project 

implementation.  

Khua District, Phongsaly province 



No Date 
Department/ 

Organization 
Number 

Participants 

Relevance 

Sub-project 

Activity 

Key Questions/Points 

Discussed and 

Follow-up 

Project 

Concerning Issues 
Recommendation 

/Suggestion 

3 4-8/8/22 1. District 

Administration 

Office,   

2. District Internal 

Affair,  

3. Provincial 

Agriculture and 

Forestry Office 

(PAFO),  

4. District of 

Agriculture and 

Forestry Office 

(DAFO), 

5. District 

Education 

Office, 

6. Provincial 

Office of 

Natural 

Resources and 

Environment 

(PONRE),  

7. District Office 

of Natural 

Resources and 

Environment 

(DONRE), 

8. District State 

Enterprise of 

Pipe Water 

Supply; 

9. District State 

Enterprise of 

Electric du 

Laos; 

19 - Road 

improvement; 

- Capacity 

building; 

- Institutional 

arrangement; 

- Stakeholder 

and 

community 

engagement. 

- ES Project 

experience? 

- Project activities 

including positive 

and negative 

impact on road 

construction, 

- Local livelihoods 

activities; 

- Impacts and 

Challenges; 

- Needs Opportunities 

- Assets losses 

and limitation of 

income sources; 

- Land acquisition 

and land use 

losses may 

occur; 

- Dust and noise 

disturbances; 

- Road safety 

along after 

construction; 

- Officials are not 

familiar with the 

new ESS. 

- Female 

employees need 

to be considered. 

- Fair 

compensation on 

affected assets; 

- Trigger poor 

quality of life for 

vulnerable 

people and 

family; 

- Loss of shelters, 

shops and 

alternative 

income sources. 

- Upgrade and 

improv quality of 

road; 

- Design safety road 

conditions; 

- Speed limit, lights 

installation where 

possible and safety 

barrier 

installations; 

- Finding new land 

and avoid land use 

acquisition; 

- Develop affair and 

applicable unit 

rate for 

compensation; 

- Create more 

employment for 

local people 

including female 

as first priority; 

- Promote 

compensation for 

business loss 

during 

construction 

period; 

- Pay more attention 

to compensate 

vulnerable PAHs 

to secure HH 

condition during 

construction; 

- Capacity building 



No Date 
Department/ 

Organization 
Number 

Participants 

Relevance 

Sub-project 

Activity 

Key Questions/Points 

Discussed and 

Follow-up 

Project 

Concerning Issues 
Recommendation 

/Suggestion 

10. Provincial 

Traffic Police, 

and 

11. Provincial 

Statistics 

Office. 

opportunities for 

implementing 

agencies including 

PAFO, DAFO, 

PONRE, DONRE, 

DPWT, PPTW, 

PONRE, Traffic 

Police Officers, Local 

Women’s union. 

Involvement of 

Women’s Union 

in the work and 

other agencies for 

capacity building 

during project 

implementation. 

  

NR2W 

Beng District 
2 26-31/07/22 1. District 

Administration 

Office,   

2. District Internal 

Affair,  

3. Provincial 

Agriculture and 

Forestry Office 

(PAFO),  

4. District of 

Agriculture and 

Forestry Office 

(DAFO), 

5. District 

Education 

Office, 

17 - Road 

improvement; 

- Capacity 

building; 

- Institutional 

arrangement; 

- Stakeholder 

and 

community 

engagement. 

- ES Project 

experience? 

- Project activities 

including positive 

and negative 

impact on road 

construction, 

- Local livelihoods 

activities; 

- Impacts and 

Challenges 

Needs Opportunities 

- Poor road 

conditions due 

to natural 

disaster and 

heavy truck use; 

- Assets losses 

and limitation of 

income sources; 

- Land acquisition 

and land use 

losses may 

occur; 

- Dust and noise 

disturbances; 

- Biodiversity: 

tree cutting; 

- Road safety 

- Upgrade and 

improv quality of 

road; 

- Design safety road 

conditions; 

- Speed limit, lights 

installation where 

possible and safety 

barrier 

installations; 

-  Finding new land 

and avoid land use 

acquisition; 

- Develop a fair and 

applicable unit 

rate for 



No Date 
Department/ 

Organization 
Number 

Participants 

Relevance 

Sub-project 

Activity 

Key Questions/Points 

Discussed and 

Follow-up 

Project 

Concerning Issues 
Recommendation 

/Suggestion 

6. Provincial 

Office of 

Natural 

Resources and 

Environment 

(PONRE),  

7. District Office 

of Natural 

Resources and 

Environment 

(DONRE), 

8. District State 

Enterprise of 

Pipe Water 

Supply; 

9. District State 

Enterprise of 

Electric du 

Laos; 

10. Provincial 

Traffic Police, 

and 

11. Provincial 

Statistics 

Office. 

along after 

construction; 

- Officials are not 

familiar with the 

new ESS. 

- Female 

employees need 

to be considered. 

- Female staff are 

mostly assigned 

to work on 

admin jobs. 

- Fair 

compensation on 

affected assets; 

- Trigger poor 

quality of life for 

vulnerable 

people and 

family; 

- Loss of shelters, 

shops and 

alternative 

income sources. 

compensation; 

- Create more 

employment for 

local people 

including female 

as first priority; 

- Promote 

compensation for 

business loss 

during 

construction 

period; 

- Pay more attention 

to compensate 

vulnerable PAHs 

to secure HH 

condition during 

construction; 

- Capacity building 

opportunities for 

implementing 

agencies including 

PAFO, DAFO, 

PONRE, DONRE, 

DPWT, PPTW, 

PONRE, Traffic 

Police Officers, Local 

Women’s union. 

Involvement of 

Women’s Union 

in the work and 

other agencies for 

capacity building 

during project 

implementation.  

Houn District 



No Date 
Department/ 

Organization 
Number 

Participants 

Relevance 

Sub-project 

Activity 

Key Questions/Points 

Discussed and 

Follow-up 

Project 

Concerning Issues 
Recommendation 

/Suggestion 

2 2-14/09/22 1. District 

Administration 

Office,   

2. District Internal 

Affair,  

3. Provincial 

Agriculture and 

Forestry Office 

(PAFO),  

4. District of 

Agriculture and 

Forestry Office 

(DAFO), 

5. District 

Education 

Office, 

6. Provincial 

Office of 

Natural 

Resources and 

Environment 

(PONRE),  

7. District Office 

of Natural 

Resources and 

Environment 

(DONRE), 

8. District State 

Enterprise of 

Pipe Water 

Supply; 

9. District State 

Enterprise of 

Electric du 

Laos; 

16 - Road 

improvement; 

- Capacity 

building; 

- Institutional 

arrangement; 

- Stakeholder 

and 

community 

engagement. 

- ES Project 

experience? 

- Project activities 

including positive 

and negative 

impact on road 

construction, 

- Local livelihoods 

activities; 

- Impacts and 

Challenges; 

- Needs Opportunities 

- Poor road 

conditions due 

to natural 

disaster and 

heavy truck use; 

- Land acquisition 

and land use 

losses may 

occur; 

- Dust and noise 

disturbances; 

- Biodiversity: 

tree cutting; 

- Road safety 

along after 

construction; 

- Officials are not 

familiar with the 

new ESS. 

- Female 

employees need 

to be onsidered. 

- Female staff are 

mostly assigned 

to work on 

admin jobs. 

- Fair 

compensation on 

affected assets; 

- Trigger poor 

quality of life for 

vulnerable 

people and 

family; 
- Loss of shelters, 

- Upgrade and 

widening roadside; 

- Speed Control, 

lights installation 

where possible 

and safety barrier 

installations; 

-  Finding new land 

and avoid land use 

acquisition; 

- Develop affair and 

applicable unit 

rate for 

compensation; 

- Create more 

employment for 

local people 

including female 

as first priority; 

- Promote 

compensation for 

business loss 

during 

construction 

period; 

- Pay more attention 

to compensate 

vulnerable PAHs 

to secure HH 

condition during 

construction; 

- Capacity building 

opportunities for 

implementing 

agencies including 



No Date 
Department/ 

Organization 
Number 

Participants 

Relevance 

Sub-project 

Activity 

Key Questions/Points 

Discussed and 

Follow-up 

Project 

Concerning Issues 
Recommendation 

/Suggestion 

10. Provincial 

Traffic Police, 

and 

11. Provincial 

Statistics 

Office. 

shops and 

alternative 

income sources. 

PAFO, DAFO, 

PONRE, DONRE, 

DPWT, PPTW, 

PONRE, Traffic 

Police Officers, Local 

Women’s union. 

Involvement of 

Women’s Union 

in the work and 

other agencies for 

capacity building 

during project 

implementation.  

Pakbeng District 

2 24-25/08/22 1. District 

Administration 

Office,   

2. District Internal 

Affair,  

3. Provincial 

Agriculture and 

Forestry Office 

(PAFO),  

4. District of 

Agriculture and 

Forestry Office 

(DAFO), 

5. District 

Education 

Office, 

6. Provincial 

Office of 

Natural 

Resources and 

Environment 

(PONRE),  

16 - Road 

improvement; 

- Capacity 

building; 

- Institutional 

arrangement; 

- Stakeholder 

and 

community 

engagement. 

- ES Project 

experience? 

- Project activities 

including positive 

and negative 

impact on road 

construction, 

- Local livelihoods 

activities; 

- Impacts and 

Challenges; 

- Needs 

Opportunities 

- Poor road 

conditions due 

to natural 

disaster and 

heavy truck use; 

- Land acquisition 

and land use 

losses may 

occur; 

- Dust and noise 

disturbances; 

- Biodiversity: 

tree cutting; 

- Road safety 

along after 

construction; 

- Officials are not 

familiar with the 

new ESS. 

- Female 

employees need 

to be onsidered. 

- Upgrade and 

widening roadside; 

- Speed Control, 

lights installation 

where possible 

and safety barrier 

installations; 

-  Finding new land 

and avoid land use 

acquisition; 

- Develop affair and 

applicable unit 

rate for 

compensation; 

- Create more 

employment for 

local people 

including female 

as first priority; 

- Promote 

compensation for 



No Date 
Department/ 

Organization 
Number 

Participants 

Relevance 

Sub-project 

Activity 

Key Questions/Points 

Discussed and 

Follow-up 

Project 

Concerning Issues 
Recommendation 

/Suggestion 

7. District Office 

of Natural 

Resources and 

Environment 

(DONRE), 

8. District State 

Enterprise of 

Pipe Water 

Supply; 

9. District State 

Enterprise of 

Electric du 

Laos; 

10. Provincial 

Traffic Police, 

and 

11. Provincial 

Statistics 

Office. 

- Female staff are 

mostly assigned 

to work on 

admin jobs. 

- Fair 

compensation on 

affected assets; 

- Trigger poor 

quality of life for 

vulnerable 

people and 

family; 
- Loss of shelters, 

shops and 

alternative 

income sources. 

business loss 

during 

construction 

period; 

- Pay more attention 

to compensate 

vulnerable PAHs 

to secure HH 

condition during 

construction; 

- Capacity building 

opportunities for 

implementing 

agencies including 

PAFO, DAFO, 

PONRE, DONRE, 

DPWT, PPTW, 

PONRE, Traffic 

Police Officers, Local 

Women’s union. 

Involvement of 

Women’s Union in 

the work and other 

agencies for 

capacity building 

during project 

implementation.  

 

 Annex 6: List of Persons Met during SEP Preparation in May 2022 to January 2023 

- NR2E&W: Xay District, Oudomxay province 

 



 



 



- NR2E: Lah District, Oudomxay province 

 

 



 

 



- NR2E: Khua District, Phongsaly province 

 

 



 

 



- NR2W: Beng District, Oudomxay province 

 

 



 

 

 



- NR2W: Houn District, Oudomxay province 

 

 



 



- NR2W: Pakbeng District, Oudomxay province 

 



 

 



- Local Road: No 1221, Yord Ou Dsitrict, Phongsaly province 

 

 



 

 



 



 



 

 

 

 



 



- Local Road: No 1228, Phongsaly district, Phongsaly province 

 



 



- Local Road: No 1202, Namor district, Oudomxay province 

 

 



 



 



 



- Local Road: No 1867, Houn district, Oudomxay province 

 



 



 



- Local Road: No 3635, Khop district, Xayyabuly province 

 



 



- Local Road: No 3643, Ngern district, Xayyabuly province 

 



 



 



- Local Road: No 3660, Paklai district, Xayyabuly province  

 



 

 



- Local Road: No 1503, Viengphukha district, Luangnamtha province 

 

 



 



 



 



- Local Road: No 1525, Viengphukha district, Luangamtha province 

 

 



 



- Local Road: No 1606, Naalae district, Luangnamtha province 

 

 



 



- Local Road: No 2571, Luangprabang district, Luangprabang 

 



 



 

 



-  

- Local Road: No 2652, Chomphet district, Luangprabang province 



 



 



- Local Road: No 2931-3170, Xiengngeun district, Luangprabang province 

 



 



 



 



 

 

 


